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SANCHAR NIGAM EXECUTIVES’ ASSOCIATION
ERNAKULAM SSA



(SNEA BHAVAN, P.J.Antony Road, palarivattom, 682025.)
Detailed  report  prepared by SNEA EKM SSA  regarding    the problems and SOLUTIONS  in Land line sector, CSC  Indoor Plant and NIB .

(IT IS AN INITIATIVE  BY SNEA ERNAKULAM WITH A VIEW TO IMPROVE THE SERVICES  AND MARKET SHARE OF BSNL land line sector  AND MAKE EKM SSA  THE NO. I SSA IN INDIA ).

SNEA-EKM/Gen. Corr./2016-17/4      dated at   EKM   the  4-6-2016
Introduction.
                    This is in continuation of our earlier initiative where the problems and solutions for mobile, EB and transmission were consolidated and submitted to PGMT Ernakulam and a meeting was asked which we expect this week. Meanwhile second day workshop for problems in external plant including broad band, CSCs, indoor sections, switches, power plant and battery etc alongwith NIB and broadband was conducted and the content evolved is submitted herewith.  
 
There are so many issues that contribute to deterioration of land line and BB services  . BNG-2 & 3 have only 1GB RAM and they cannot handle large authentication queues resulting after any AAA fluctuations. BNG fails to authenticate and all the customers are affected . The up gradation of RAM to 8 GB, already done in many other SSAs need to be solved here urgently. Up gradation of  Idukki RPR capacity to 10GB is required for both broadband and mobile network expansion. While considering better management of network system with optimum use of the limited VLANS, we need to think of separate packet access network for mobile network. This will be best suited when the high speed 4G services introduced later. 


Lack of essential store items for which SSA level arrangements are possible, pillar maintenance that can be achieved through a valid tender system, staff shortage issues that can be sorted out by better HR co-ordination also taking into consideration availability of Casual workers, constitution of task force with better equipments for retrieval and maintenance of major cables with assistance to external sections, urgent modifications in clarity software for saving time in unwanted works, better system for card maintenance, re-arrangement of working hours in CSCs, better franchisee management  etc are some of the main points that need urgent intervention. 


The management meetings should have minutes and subsequent monitering.  Follow up actions and periodical review is essential. A positive approach to solve the issues itself can create wonders. The points evolved are attached below for the urgent intervention of PGMT Ernakulam. Let us aim at the sky and plan, then we can reach up to the hill and we prepared this with a dream to make EKM SSA No. I in India. With a the hope that adequate attention will be given to these suggestions, submitting the details as below.
1. Shortage of essential Materials:-




One of the major problems faced by field units is the acute shortage of essential store items especially drop wire, 5 pair, 10 pair and 20 pair cables, jumper wire, CT Module and CT Box   etc adversely affecting quality of service as well as provision of NPCs. Urgent intervention for arranging these stores is required. Steps for SSA level purchase for such essential items may be made immediately . Until then  permission may be granted to purchase such items locally at the approved rates as the price differs from vendor to vendor .  
2. Store allotment
      
Store allotment may be  made  based on an agreed formulae that gives weightage to DEL+ BB and additional store shall be issued  based on pending orders for  NPCs and BBs.   
3. SSA level tender for Pillar Up gradation and Maintenance.

As staff strength is reduced due to retirement many of the essential pillar upgradation and maintenance works are remaining undone increasing BB faults. At present ,there is no legally valid system for  carrying out pillar upgradation works. An SSA level tender is most essential for carrying out the work.
4. KPI  monitoring:-

For monitoring and comparing KPI of exchanges, monthly performance of exchanges,BSS wing ,CSCs , Sales etc, MTTR,ARPU, and other relevant parameters  shall be posted in infonet in the first week of every month well before management meeting so that  filed units can study the shortcomings and area where improvement is required and present in the management meeting.
5. Modem issue and replacement:-

New modems are issued for purchase with 5 year warranty. But no guidelines are issued regarding replacement of faulty modems .


Also there is no arrangement for repairing the new modems returned from customers within the warranty period and CSC in charges are in complete darkness about the issue. A clear-cut guideline may be urgently issued from planning regarding the above including lightning affected modems and suitable arrangement shall be arranged for the repair of the purchase modems issued from CSCs.

Clarification shall be issued to the following issues.

i)Whether new modem can be given in lieu of the faulty modem for five years.

ii)Whether modems that become  faulty due to lightning can be replaced.

iii)is there any arrangement for repairing the modems issued from CSCs with five year warranty.


It is to be noted that offering five year warranty to Modem is highly impractical and such an offer cannot be expected to any product or service anywhere and the Warranty shall be restricted to one year and remaining offer can be given service alone ,for future.
5a. Typical fault of new modems

Many of the  recently issued BSNL Modems of  Type Syrma and Supernet  exhibit a general  complaint that  is frequently  encountered in the field. The  customers are returning the modem  after a few days of issue with  problem accessing the net via the LAN port. Even though The WiFi connectivity is unaffected. After resetting and reconfiguring the Modem,  LAN connectivity is  restored but the problem repeats after a few days and the customers are again returning with the modem and the same tasks repeated. It is  possible to identify the faulty modems  only after issue when the customer approaches with the above complaint. As a result, we are getting  a lot of repeat  complaints  from BB customers  using the recently issued BSNL Modems.Kindly take up the case with VENDOR.
6. Tender for maintenance:-

A tender may please be processed for OH erection of cable of low capacity since now a days ,due to complete tarring/concreting of roads, laying cable even in interior route is not possible and only erection of 5pr/10pr cable is the only way left out. Also estimates may be sanctioned for overhead pulling of cables  
7. LBM:-

The LBM procedure followed at present is giving heavy work load to field staff. In this connection, following suggestions are submitted.

The preliminary list prepared by accounts wing shall be handed over to TRI for verification of the cases and settlement. The cases for which AO requires specific help shall be forwarded to SDEs with preliminary report of AO. Also LBM shall be conducted at Divisional HQ/Sub Divisional HQ.At present all the executives from Telecom Divisions have to come to CAO office ,leaving no executives at their HQ ,which is causing lot of complaints from public. More over, there is acute shortage of SDEs/JTOs and absence of all executives from faraway places is not advisable. Instruction shall be given to CAOs to conduct LBM at Divisional/Sub Divisional HQ.
8. EFFECTIVE HR MANAGEMENT EXTERNAL
Regular staff with knowledge of cable works is declining and the average age of TMs is about 50 to 55. Many casual workers have expertise in cables

Due to mass retirement of staff, some sections faces acute shortage of TMs and redeployment of TMs based on DEL ,where ever necessary, is highly essential.
There is not sufficient TMs to be spared for exclusively Broad band and Wimax at exchanges. Also the over all computer awareness of Tms is low because of lack of opportunity for them access computers. No computer is provided in the line staff duty room even in main exchanges above 5 K.
9. Allotment of Casual workers.


In some places including High ranges more casual workers are available whereas in urban areas there is acute shortage of skilled casual labourers. So more TMs may be posted at places where casual labourers are not available and more casual labourers may be posted at places where they are available keeping number of TMs to minimum.
10. Appointing Apprentices

More apprentice with ITI/Diploma shall be posted for out door duties. 
11. CABLE MAINTENANCE AND RETRIEVAL 


 Even the main cables, their route, joints etc are not known by existing staff. There is no correct cable maps or  digitalised data with layers of  geographical information. The knowledge of retired staff is to be pooled urgently to prepare the cable maps.
At many places there are different types of unused u/g cables and also stump cables. Strategy to be evolved for Retrieval of unused or damaged cables and stumps.


 Possibility of forming task force that should work in co-ordination with the external team of the stations concerned for retrieval of cables with latest fault locators, cable locators etc to be considered  
Primitive concepts of estimation and planning to be changed. Instead quick action based on actual field requirements is essential. For example cables up to 20 pair should be made available for overhead use and estimates to be passed  without digging component.          

Many of the primary cables have damaged joints filled with water causing frequent interruptions and noise due to earth or foreign current making the quality of service very poor especially for broad band connections. (1200/800 pr cables have joints every 190 to 200 meters). The faulty joints have to be identified by locators and cable pairs have to be retrieved with fresh joints urgently.
12. Cable Fault Locators. 


Private operators are working in the field with most modern testing equipments with which even depth of the cable can be measured at a point while we are left with primitive type cable fault locators.So new testing equipments shall be procured to enable to locate fault and retruiieval of cable pair.
13. Sunday closing as well as Fasle reports:-

All efforts for giving false reports just for show off should be stopped.  Cooked up efficiency is not required.  For BSNL to survive we must be ready to face the realities. Though the concept of Sunday working for maintaining essential services is good, due to shortage of staff the normal working days will be affected as Coffs have to be given. So until staff shortage is settled Sunday closing for name sake may be avoided. 

Also practices like  keeping closed BB in safe custody just to show off shall be stopped. Customers may be promoted to book faults and only after verification the faults may be closed. Closing based only on  FRS report may be avoided. 


Due to mass retirement of staff/executives, all the Divisions are functioning with staff strength far less than actual requirement. The pressure for Sunday closing has increased the tension and pressure of executives. The staff posted on Sunday shall be given    C-off on other working day which is a heavy loss to BSNL.

Hence it is requested that the work of closing on Sundays shall be entrusted to a RETENTION CELL  like wing ,by posting some more staff so that, this  will not affect the smooth functioning  of field units.
14. MLLN Modem

There is acute shortage of MLLN modems. They are to be purchased urgently. Also there is no mechanism for repairing the modems and due to lack of modem, many CICs are switching over to other operators.
15. Repairing of CDOT cards and cards of other Switches.

The PCBs were repaired at TVM RRC which was functioning satisfactorily till 2014.Now, if cards are sent to RRC TVM, they will identify the components to be replaced and intimate concerned SDEs to procure the components. If SDEs  purchase the components only RRC  will repair the cards.This case may be taken up at Circle level to settle the card repair as done earlier.
16. Centrailised CARD management system at SSA level:-

A centralised system for handling faulty cards shall be arranged at SSA level so that expenditure on vehicle towards repairing cards at TVM can be minimised to a great extent. Earlier SRRC at EKM was acting as a NODAL centre for collecting cards from all exchanges within SSA and SRRC used to send cards for repair at TVM and the system was functioning well until two years back. The complex procedure for issue of transaction slip and Form 8 F must be reduced to avoid unnecessary work load.
17. Mechanism for testing of CDOT Cards:-


There is no mechanism for testing spare  cards  of CDOT switch. If a centralised arrangement is made attached to SRRC or a testing cubicle at MBMs is made available it will be very helpful. Also repaired cards could be tested and stored.  There is no mechanism for testing spare  cards  of CDOT switch. If a centralised arrangement is made attached to SRRC, it will be very helpful. , In CDOT the control cards of the RSUs under one MBM can be collected centrally at the MBM  tested  and kept .This will help for optimum utility of the available spares for maintenance purpose.

If required Thodupuzha   can be made as the nodal MBM for high range area and Perumbavoor can be made the same for plane area MBMs.  
18. CLARITY related issues:-

Closing of faults should be made simple. The data collected in the process of closing is not used for any other purpose. So closing at single click or facility for closing in bulk (just selecting from a display) should be made possible which will save time and energy. Also report in spread sheet for the data displayed while executing a query at Clarity must be made available. There are other such modifications also which are to be discussed and got corrected by the vendor or source code of the program may be made available to BSNL so that our IT team can do it.


Now a days ,it has become a regular practice that the BNG Router1 becomes faulty frequently affecting  FTTH and ordinary BB customers. As a result, hundreds of numbers are booked through 198 and closing of faults in CLARITY is a herculean task and time consuming.
 19. AMC FOR POWER PLANT :-


Since battery and power plant are theheart of any system,utmost priority shall be given for procuring new battery and power plant  and arranging  AMC for Power Plant is most urgent.
20. Shifting of MBM from Karimannoor to Thodupuzha.



At present one MBM is installed at Karimannoor ,a remote satellite city of Thodupuzha. Exchange is situated in a high terrain and a rocky area highly lightning prone.  . The consistent efforts to improve earth value to the permissible limits has not yet succeeded resulting frequent failure of MBM switch. Many RSUs even in  High range areas are parented to MBM at Karimannor.




It is suggested that, if the MBM is shifted to Thodupuzha,maintenance will be more easy, enough space and all infra structure is available at Thodupuzha exchange and also being a main centre where DGM and DEs office are functioning, monitioring will be easy. So  it is requested to consider this proposal for extending a better service to BSNL customers .Also the failure at Karimannoor can be restricted to a single RSU if all other RSUs are parented to Thodupuzha.
21. Spare  modules of Power plant


At least a single module of ITI make shall be made available as spare in each Division for contingency operation to avoid total break down of exchanges.
22. Earth Tester 

Centralized purchase of Clamp on earth tester shall be arranged for CM/CFA vertical. 
23. NGN switches


As more and more NGN switches are expected to be commissioned in recent future, maintenance and routine works will be badly delayed if we have to resort to the only NOC in Bangalore .Access for routine maintenance and modification shall be entrusted to at least one point in our SSA ,other wise , for each and every change , we have to depend on Bangalore NOC, from where  phone calls go unattended. 
24. Bulk Migration of BB in NGN:-


The facility available in CRM for bulk migration must me made available to all the switch in charge users. 

25. SRRC at EKM:-

SRRC at EKM shall be made more operational with more staff .Power for purchase of essential components must be given to SRRC Ernakulam for the smooth functioning of the SRRC and also for extending a fruitful service to field units.
26. AMC of E/A and A/C units:-



AMC of E/A and A/c units shall be entrusted to electrical wing.
27. Franchisee Sale in CSC

As per the clause under  Section 1: Roles and Responsibilities in BSNL S&D Policy 2009 and 2012”, it is categorically stated that, distribution of stock to Franchisee and collection of payment is the sole responsibility of Accounts Officer. The extract of the S&D policy is reproduced as below
A. Responsibilities of BSNL.
a. Appoint sufficient number of exclusive Franchisee Managers, Retailer Manager Coordinator (RMC), Retailer Managers and SSA Sales Head in each SSA. Appoint other members of the Sales & Marketing team at Circle and SSA level.

b. Communicate the targets on rolling basis e.g. the target for the July and August will communicated by 25th of June. In next month, the revised target for August (revision limited to 10% variation) and fresh target for September will be communicated by 25th of July. The target on each parameter defined in ‘Performance Management System’ section on or before 25th of previous month. In case of holidays, it should be communicated on or before the last working day before the 25th. Any exceptions to this have to be approved directly by GM (Consumer Mobility)/ designated GM by HOC.

c. Monitoring the channel partners (franchisees and rural distributors) as well as retailers for performance. Performance monitoring should include daily interactions with franchisees.

d. Resolution of issues (including supply of SIMs, discount/commission payment, servicing of retailers, cross-selling, etc.) raised by franchisees, rural distributors, franchisee managers, RMC, retailer managers, retailers and any other member of the Sales & Marketing team. SSA Sales Head must maintain a log of all complaints received and provide regular update to SSA Head on action taken to resolve outstanding issues.

e. It will be the responsibility of the Account Officer to remit the collection from the franchisee to credit to Company’s account on a daily basis and ensure realization of the cheque.

f. The cheque deposited by the Franchisees should be deposited with bank for realization on the same day, The Account Officer shall be responsible for ensuring collection, deposit with the bank and realization of the cheque(s).
g. Account Officer shall maintain an account of inventory received, sold and payments realized on daily basis and sent it to accounts wing along with Remittance statement. 
h. Franchisee manager / SSA Sales Head (Mobility) to ensure that any sales to franchisee by BSNL and any sales by franchisee further to retailers or rural distributors is recorded in BSNL specified IT system
i. The Sancharsoft & stock register giving details of material given to the Franchisee should be properly maintained and monitored on regular basis by SSA Sales Head (Mobility) and Head of SSA/GM Area in a PGM/Circle Head set up.
.
But it is a matter of great concern that , in Ernakulam SSA, the whole  responsibility is put on the shoulder of SDE/JTO,in addition to the normal duties of executives, which is against the directions in S&D policy.Other SSAs are following  the instructions of BSNL S&D policy and AOs are handling the issue of stock  , collection of payment  and maintaining stock details in connection with  Franchisee sales.


It is requested that urgent steps may please be taken to correct the practices against S&D Policy  and entrust Accounts Officers , the duty of handling sales to Franchisee.
28. Retirement Function


In Ernakulam SSA ,retirement function is arranged in the AN of last working day. The function will be over by 17.30hrs and ,the controlling officer has to accompany the retiring official to his residence and it is a hard fact that in almost all stations ,controlling officers can reach the residence of retiring official only after 20.00hrs except in MEA.


Finally Controlling Officer will be left with the driver when he /she reaches the house of retiring official, where many people (relatives and neigbours) will be waiting at the premise, which is very humiliating to the retiring officials. No doubt, it is an inhuman reward to the retiring officials after a very long service of thirty to forty years in BSNL.This has been pointed out several retirement functions, union meetings, but still continues.This practice is still continues with the argument that ,the official shall be relieved on last working day from BSNL Bhavan hiding the fact that officials are relieved by concerned controlling officers, and this shall be done by 17.00hrs  on the last working day from the working unit.


It is humbly requested that, the retirement function may please be conducted one  day before the last working day of each month so that controlling officer can accompany the retiring officer in day light ,along with his colleagues; a minimum dignity we have to extend to the retiring officials.
29. Project Vijay. 

Lack of  professionalism  in the functioning of Project Vijay is hurdle in excelling in marketing sector which may be given urgent attention.
30. Opening of CSCs on Sundays and holidays

On analyzing the collection on Sundays and holidays  of all CSCs in EKM SSA  including Type I, it is observed that , We are getting a collection not even to compensate the electricity and establishment expenditure of a day. Only BSNL will  run a business even after realizing that it is a loss. So please review the decision to open CSCs on Sundays and Holidays.It is suggested that one CSC in a district shll be designated to open on such days.

The following data regarding SUNDAY AND HOLIDAY  COLLECTION OF TDP CSC FROM 1/1/2016is submitted for ready  reference.
	SL NO
	DATE
	AMOUNT OF COLLECTION

	1
	3/01/2016
	NO COLLECTION

	2
	10/01/2016
	2311

	3
	17/01/2016
	515

	4
	24/01/2016
	1000

	5
	26/01/2016 (TH)
	17146

	6
	31/01/2016
	692

	7
	07/02/2016
	2669

	8
	14/02/2016
	3030

	9
	21/02/2016
	7382

	10
	28/02/2016
	NO COLLECTION

	11
	06/03/2016
	2730

	12
	13/03/2016
	500

	13
	20/03/2016
	7487

	14
	25/03/2016 (TH)
	NO COLLECTION

	15
	27/03/2016
	2749

	16
	03/04/2016
	954

	17
	10/04/2016
	750

	18
	17/04/2016
	3312

	19
	24/04/2016
	2806

	20
	01/05/2016
	NIL

	21
	08/05/2016
	NO COLLECTION

	22
	15/05/2016
	NO COLLECTION

	23
	22/05/2016
	3843

	24
	29/05/2016
	1399


,31. Diesel Filling in Exchangeas.

Field Officers were engaging the hired vehicle for filling E/As in Exchanges so far.Now a days RTOs are charging penalty and hence vehicle contractors are not ready for the work and field officers find it difficult to arrange vehicle for this purpose.An arrangement shall be arranged as in BSS to fill diesel in Exchanges.

32. Request for Change of Post.


There are many request pending for change of post Considering such pending requests, transfer shall be ordered.
32a.  Redeployment of staff  .

After implementing CDR and ERP, it was expected that TOAs can be  redeployed to needy sections. But it is noticed that still many staff are accumulated in some sections where as DEs/SDEs/JTOs are compelled to do clerical works in ERP with less time for actual works of maintenance, provision and marketing. Hence it is requested for the  urgent intervention in this regard and a committee shall be urgently constituted to identify the sections that can be re-arranged/re-constituted so that the HR can be effectively utilized. One TOA shall be exclusively posted in each Division for ERP related works/bill processing/Pos/SES etc.
33. Transmission Issues(Left Out ).

There is no spare of CABLE in the following routes wherE OF cable is to be laid urgently
	FIBRE REQUIREMENT FOR ENK AREA
	

	WI-COMCEN
	24F

	WI-GARUDA
	24F

	WI-PNGR-BJ
	288F

	BOT-Palluruthy-
	288F

	Nettoor-Aroor
	24F

	Kumbalangy-Edakochi
	24F

	Kandakkadavu-Fortkochi
	24F

	pngr-Vyttila
	288F

	Pngr-DTAX
	288f

	Vyttila-Kundannoor
	288f

	Athani-Chengamanadu
	24F

	TPN-Chtnkra
	24F

	 TPN-udayamperoor
	24F

	udayamperoor-keechery
	24F

	Mulanthuruthy-maneed
	24F

	TPN-statue  mardu
	288f

	Pukkattupady-Malayidamthuruth
	24F

	kizhakkambalam-Pattimattom
	24F

	Choondy-Malayidamth24F
	24F

	Pattimattom-Kolencherry
	24F

	AGK -AGK town
	288F

	AGK town-Karayamparabu
	96F

	Karayamparambu-Karukutty
	24F

	Karayamparambu-Mookkannoor
	24F

	Cherai Beach
	24F

	AGK TB jun-Thuravoor
	24F

	Moothakunnam-SNM College
	24F

	PRU-Varapuzha
	24F

	Kalady-Malayattoor
	24F

	
	


.34. NIB
1. BNG issues.



We have 3 BNGs in Ernakulam SSA. All 3 BNGs serve landline broadband, FTTH and VPN customers. BNG-2 & 3 have only 1GB RAM and they cannot handle large authentication queues resulting after any AAA fluctuations. BNG fails to authenticate and all the customers are affected. It takes hours to restore the BNGs completely. Similar problems are solved in locations where BNG controls cards are upgraded. New control card has 8GB RAM and can handle large authentication queues. Control cards are already upgraded in the following locations.
Palakkad,Calicut,Kannur,Alappuzha,Malapuram,Trichur.
Actions to be taken to upgrade Ernakulum BNGs control cards.

2. Upgrading Idukki RPR capacity to 10G.
RPR network in Idukki has only 1Gbps bandwidth and 80% loaded. 70% of the traffic is from Broadband network and 10% is from 3G network. Upgration to 10G is required for both broadband and mobile network expansion.

3. RPR & 3G network issues.
Since there is no separate packet access network avaible for 3G  services , RPRs are employed to aggregate 3G BTSs to RNCs.

Earlier when the network was designed, one port in each RPR node was configured with single unique set of VLANs and extended to RNC from Tier 1 node. Node-Bs were aggregated to the RPR port through transmission system.

Later, due to non availability of OF and bandwidth, BTSs are even connected to DSLAMs to reach the RNC. As the numbers of BTS increases more number of RPR ports are configured with single set of VLANs. This will increase the broadcast domain in RPR and increase latency and reduce network performance. Also single VLAN across RPR may cause looping issues, which affect all the services working through RPR. Since more number of ports are involved, it will take more time to isolate the ports.

Either we need to limit the number of BTS per VLAN, in this case we need more VLANs or aggregation of BTS prior to RPR ports.  Number of VLANs are limited to 4096 and most of the VLANs are reserved for Broadband, FTTH, NOFN and NGN. Availability of VLANs in RPR will be less as the fixed line broadband networks are also expanding.

We can think of separate packet access network for mobile network. This will be best suited when the high speed 4G services introduced later.  
4.Metasolv issues.
The pop-ups and diversion to www.bsnl.in coming in the browsers are irritating the customers .  The bandwidth upgrade option FUPs may come only as pop-ups, so that customer may not switch off the modem.
5. Staff shortage
MPLS : We have1 Core router, 5 PE routers,  3 LÀN Switches. Cater MPLS and ILL servics to ENK, ALP, KTM SSAs  have  around 2500 MPLS  and 400 ILL circuits. 

Only one lady JTO is there. One SDE and one JTO preferably male are needed (suitable) since works some time extends to late night quite often.BB : 3 BNGs, 4 Tier 1 RPRs, 19 Tier 2 RPRs, 14 OCLANs, 466 DSLAMs, etc., 1.15 lakh BB connections, 1750 VPNoBB Customrs.


 One SDE, two JTOs and two TTAs are maintaining entire SSA. One TTA is under transfer to other SSA. 


One SDE, One JTO are needed. Also, it is better to post one JTO for the maintenance  in IDK  district area  is also needed.
35. General Suggestions for increasing Revenue:-
1. Rental  telephone instruments  may be given to customers for free of cost and afterwards the maintenance of  telephones by customer.

2. Cable Operators  like keralavision are offering attractive broadband plans which give more speed during office hours/night hours etc as per customer’s demand.  Such plans  may be offered by  BSNL also.

3. BBGCOMBOULD545CS89, BBGCOMBOULD650CS90, BBGCOMBOULD675CS91, etc. are now regularized and is now offering for new customers only. Plan change may be allowed so that existing customers can make use of the advantage.

4. On net/Off net  difference to be avoided and free calls to all net work to be offered.

5. One committee may be constituted at DGM Level  for dealing with cable damage by external agencies.

6. All MDFs (especially in CDOTs) are to be replaced  with OCB type, so that protection will be 100%. Otherwise additional  high voltage protections  are to be provided for working ports with LED.

7. Quality of SIMs  are to be improved.

8. Solar Panel may be installed experimentally in one exchange per division , so that electricity charges may be reduced.

9. Payments of bills are to be updated in time and unnecessary  wrong IVRS calls intimating non-payment of dues for paid customers are to be stopped.

10. Provision for immediate settlement at CSCs for hungama  complaints are to be introduced.
11. Broad band speed should be raised to at least a minimum of 2 mbps to meet the competition from other vendors.
Sir

On behalf of SNEA  District  committee, I am submitting the above proposals  for the best interest of BSNL and    it is  requested for  your kind intervention for settlement of  above issues at SSA level and take up the remaining cases at appropriate levels and work with a dream to   make Ernakulum the number one SSA in India .It is requested to conduct a meeting with our association along with representatives of accounts, planning, electrical, mobile, EB, Transmission, OMCR, at the earliest . Assuring you of our solidarity and full co-operation in this endeavor for making our dreams a reality.




Yours sincerely,








Joseph Lukose












SSA Secretary. SNEA Ernakulam.

Copy to:-
1. GS SNEA New Delhi.

2. CP/CS SNEA Kearala Circle.

3. DGM(Admin/Planning) O/O PGMT ERnakulam.

4. AGM(Planning/Admin/CP) O/O  PGMT Ernakulam.

